Avery County Board of Education 


Meeting Minutes January 12, 2021 


The Board of Education will hold its regular monthly meeting at 6:00 p.m. on Tuesday, January 12, 2021 at Avery 
County Schools Central Services, 


CALL TO ORDER John Greene called the meeting to order at 6:01pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board, Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this mecting? if so, please state them for the 
record. If. during the course of the mecting, you become aware of’ an actual or apparent conflict of interest. please 
bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards agave the invocation 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 
Approval of January 12, 2021 Open and Closed Agenda (action) (motion to approve: Kathey Aldridge; second: Jane 
Bumgarner; unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman began by wishing everyone a Happy New Year and welcoming everyone back to school. As the result 
of winter weather, we utilized remote days yesterday and today. Exams begin tomorrow and should be completed 
by Friday. January 15" will conclude the |" semester, and the 2™ semester will begin January 19", 2021. 


In other updates, Dr. Brigman gave the county’s current COVID-19 numbers and announced that we are starting to 
work on capital outlay for the 2021-2022 academic year. We should be bringing a new budget to the board by April 
2021 board meeting. Dr. Brigman was also excited to announce we are the I* county in the state to have a new 
system called Predictive Stop Arms installed on our buses. They cost $2,100 each and when the stop arm is out, the 
unit will announce to a child that a vehicle is approaching too fast. This system will save lives. We will arrange for 
the board to see a demonstration at the beginning of the next regularly scheduled board meeting. 


PUBLIC COMMENTS 
DISCUSSION AGENDA 


A) Leadership for Innovation 


1) Important Dates: 
a) Martin Luther King Holiday - January 18" , 2021 
b) Regular Monthly ACBOE Meeting - February 9", 202] 


B) 2)* Century Systems 


1) Policies for 1* Reading (information) 
a) 7232- Discrimination and Harassment in the Workplace 
b) 1740/4010 - Student and Parent Grievance Procedure 


c) 1742/5060 - Responding to Complaints 
d) 1750/7220 - Grievance Procedure for Employees 


2) Policies for 2" Reading (action) (motion to approve: Kathey Aldridge; second: Pat Edwards: 
unanimous) 

a) 1710/4020/7230 - Discrimination and Harassment Prohibited by Federal Law 

b) 2121 - Board Member Conflict of Interest 

c) 3102 - Online Learning 

d) 3225/4312/7320 - Technology Responsible Use 

e) 4040/7310 - Staff/Student Relations 

f) 4600 - Student Fees 


3) ACHS Construction Update - (information) Rob Johnson was present and went through the progress 
going on at the high school. Mr. Johnson said the masons are moving quickly on the outside of the 
building, and he is pleased with the activity level inside the building. Roofers are waiting and ready to go, 
and the temporary driveway is in place. In addition, the windows are starting to go in, and this should help 
to visualize the project coming together. Mr. Johnson is looking forward to our next progress meeting on 
Thursday and states that the systems “start-up” is still on track for March. John Greene asked about a 
projected date for completion. Mr. Johnson explained that the final walkthrough dates should be between 
4/30/21-5/13/21, with a Certificate of Occupancy by 5/13/21. 


4) Capital Outlay/Maintenance Updates - (information) Jeff Jaynes presented the capital outlay report. He 
reports that there is really no change in the list from tast month. The majority is completed, and what is 
remaining will be done in the spring/summer. There are some rainy/snowy day projects that they will work 
on over the winter months. Mr. Jaynes stated that maintenance requests are in a good spot, with more 
completed than requested this month. Mr. Jaynes checked with Mountain Heritage and they are currently 
working on the intercom system at FTE and are supposed to get back in touch with Mr. Jaynes ona 
completion date. 


One additional item has been added to the capital budget. Mr. Jaynes reminds that board we have 
appropriated money for the installation of cameras at NES, FTE, and AMS. Additional funds from the 
Sheriff's department came through and at the present time, both NES and FTE have been completed. AMS 
is next to be completed. 


Over Christmas break the maintenance staff was able to complete the refinishing of two more gym floors. 
Mr. Jaynes reminded the board that this was a project we decided to take on in house instead of contracting 
with an outside company. At this time, all floors have been completed with the exception of BES. Ruth 
Shirley asked if we have seen any savings by not contracting this service out? Mr. Jaynes explained that 
even with the stipend custodians get paid for doing this work on the weekends, we can do all floors in the 
county for what we were paying for two floors. 


5) Budget Amendments - (action) (motion to approve: Jane Bumgarner; second: Pat Edwards; 
unanimous). Jeff Jaynes reports an increase in our current budget of $146,602.25. The majority is in state 
funds. Mr. Jaynes states that we did lose some in our state allotment due to charter school growth. He 
went on to explain, PRC 132 is a Covid account to which we received an additional $39,000 of funding. 
We also received an additional $80,000 for PPE supplies. Mr. Jaynes has made adjustments for actual 
expenditures showing that at this point, all but $808.00 of the COVID monies have been spent. The state 
board recently passed a policy to allow us to move COVID money into other funds. This allowed us to 
spend all the COVID money we were given in 2020. 


Some additional line items include a donor who came to us back in September/October 2020 with a 
generous $13,350.00 donation specifically to be used to help teachers with supplies. With 173 teachers, 
Mr. Jaynes has set up a way for each teachers to get $77.00 reimbursement for classroom supplies. 


6) 2021-2022 Calendar Approval - (action) Board asked for this item to be tabled until February 9", 2021 
meeting so that more information can be collected. (motion to approve: Jane Bumgarner; second: Pat 
Edwards; unanimous) 


Dr. Brigman introduced the calendar drafts for the 2021-2022 school year. This year gave particular 
challenges based on the requirements, and we are anticipating some changes to the calendar laws. Dr. 
Brigman thanked Jeff Jaynes for all his work on the calendar. 


Mr. Jaynes explained that he comprised committees made up of a staff member and a parent from each 
school, The committee members were tasked with reaching out through social media, in school car lines, 
making phone calls, etc. to ask stakeholders their input on next year’s academic calendar. Mr. Jaynes has 
found that the calendar building process really comes down to three questions: How long is Christmas 
break? Do you want spring break? When do you want your holidays? John Greene asked about the 
committees. Did they participate? Mr. Jaynes thinks that most schools had active participation and the 
survey does reflect the community’s opinions. 


Mr. Jaynes does point out, that at this time, this is “ceremonial”, because faw may change on June 30" and 
we would have to revisit any calendars at that time. Kathey Aldridge asked that before the next meeting, 
the administrators be shown these calendars, and asked to collect feedback. Pat Edwards would like the 
committees to do the groundwork, instead of the administrators. Jeff Jaynes said that the calendars were 
sent, but he cannot confirm that this information has been shared with staff. He will follow up and have 
additional information to present at next month’s meeting. 


Mr. Jaynes mentioned that he sees Christmas break being a potential problem in building next year’s 
calendar. He explained that during Christmas break there are not enough annual leave days for staff to 
cover the break period. We would go over the ten annual leave days staff are allotted per academic year. 
Jane Bumgarner suggested that we could make November 24, 202] an optional day to make up one of these 
days. 


The board discussed with Mr. Jaynes the differences between the 180 and 185-day draft calendars. Mr. 
Jaynes states the 180-day calendar would be possible, and we would make the hours mark on May 13, 2022 
if we can maintain a six-hour school day. Mr. Jaynes also explained as of now, remote days are not an 
option in next year’s calendar. We do not know at this time if the state will require five additional days as 
they did in this calendar year. 


Jeff Jaynes asked if the board would like for him to post the draft calendars on the website for 
consideration? He suggested that this may help to get more feedback from the community. The board 
asked for Mr. Jaynes to make the slight changes to the [80-day calendar regarding the optional workdays 
around Christmas and send out for their review. Mr. Jaynes will send this updated information in an email 


to the board early tomorrow, and if they give the go ahead. we will post on the website by the end of the 
week. 


Dr. Brigman added that planning for summer reading camps has begun. We are expecting some money 
from the state level to help with extensive intervention. There is a substantial amount of money that is 
earmarked for our district. The administrators would need to know what next year’s calendar looks like to 
move forward with planning. 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, 
confidential or not a public record as Per N.C.G.S. 143-318.1 1(a)(1) students and personnel; and (a6) 
initial employment. (action) (motion to approve: Jane Bumgarner; second: Kathey Aldridge; unanimous) 


CONSENT AGENDA (action) (motion to approve: Jane Bumgarner; second: Pat Edwards; unanimous) 

1) Employment 

2) Contracts/Retirements/Resignations/Terminations/Information 

3} Student Transfer Requests 

4) Student Release Requests 
BOARD MEMBER COMMENTS 
INFORMATION ITEMS 
The board discussed and decided to move forward with placing all Avery County Schools on remote learning next 
week, January 19-22, 2021. We will continue with face to face instruction this week to ensure that all students have 
the materials needed for a week on remote learning. 


ADJOURNMENT (action) (motion to approve: Kathey Aldridge; second: Ruth Shirley; unanimous) 


hates: 


Chair, John Greene 


Secretary, Dr. Dan Brigman. 
Respectfully submitted: 
Stephanie White 


Motion to Approve: Pat Edwards 


Member Seconded: Jane. Bumaa chee 


Date Approved: 3 a Zoe | 


